
Accounting
General Ledger Transactions Journal Entries for Corrections/Adjustments 
Current

Fi
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e

De
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rt
m
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t

Phase

Start

Discover a 
Payment Was 

Charged 
Incorrectly 

Staff GMBA

Send Email to 
Finance

Staff Email

Approve

Fin. Serv. 
Mag. Manual

JE Batch is Made

Fin. Serv. 
Mag. GMBA

Make 
Corrections

Staff GMBA

Notify 
Departments

Staff Email

Review

Staff GMBA

End
Internal 
Service 
Charges



Accounting
Internal Service Charges (Waste)
Current

W
at
er
 R
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. 

De
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t 
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Phase

Send Spreadsheet 
of Detailed Sludge 
Charges Via Inter‐
office mail to 

Finance 

Staff Excel

General 
Ledger/JE 

Budget 
Allocations JE for 
internal service 

Charges 

Staff GMBA

Start

Finance Receives 
internal service 

changes  

Role System



Accounting 
Grant Application
Current

De
pa
rt
m
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t 
Fi
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U
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Bo
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G
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 A
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Phase

Complete Grant 
Application 

Staff Manual

Funds Are 
Awarded

Various Manual

Start

Board Approval

Board 
Member  Manual

Create Project 
Number

Staff GMBA

Create Account 
for the Grant in 
the ECUA CIP

Staff GMBA

Notify ECUA of 
the Grant Award

Various Manual

Notify the ECUA 
Board of the 

Grant Approval

Role Manual

Grant 
Rembersmint

Complete Grant 
Application 

Staff Manual



Accounting 
Grant Rembersmint
Current  
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Phase

Grant 
Application

Contact Finance 
to Ask Them to 
Collect Grant 

Funds

Staff Email

Provide A Copy 
of the Check 

Staff Bank 
Records

Manually 
research/ look in 

Questys 

Staff Questys 
doc. .

Email Hard Copy 
of the Check and 

Other 
Information 

Staff Email

End



Accounting
Grant and Project Tracking
current 

De
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Fi
na
nc
e

IT

Phase

Start

Create a Data 
Sheet for the 

Project

Staff Excel

Notify IT of the 
New Project

Staff Manual

Compile 
Summaries for all 
projects for the 
CIP Report 

Staff GMBA

End



Accounting
Financial Reporting
current 



g
Financial Reporting
current 

De
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rt
m
en

t 
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e

IT

Phase

Start

Create a report

Staff GMBA

Determines the 
need for a report

Staff Manual

Create a report

Staff GMBA

End
Calls Finance to 
run a report

Staff Manual

Send report

Staff Manual
/Email


