A

L ‘! .!E_ﬁ__
EMERALD COAST
UTILITIES AUTHORITY

FY 2013 Budget Summary

The FY 2013 budget projected revenues include a rate increase of $2.39 per month, or
approximately 60 cents per week, for average residential customers for both water and
sewer service. This assumes usage of 6,800 gallons of water and 4,800 gallons of sewer
service. A customer with water service only will experience an average increase of $1.08
per month, or $0.27 per week. A residential water and wastewater customer utilizing
2,000 gallons of water per month will have an increase in their weekly billing amount of
$0.29, and large users of 10,000 gallons will have an increase of $1.03 per week. A very
large average commercial account will have an increase of $17.23 per month, or $4.31
per week. There will not be an increase in our sanitation rates, and there will be a
decrease in the monthly fuel surcharge for our sanitation customers.

The total increase in operating expenses from the current fiscal year is 6.44% for water
and wastewater, and a reduction of 5.14% for sanitation. The savings realized through
the reduced expenditures in the sanitation system will allow us to pay the debt service
on the recently purchased compressed natural gas (CNG) fleet and provide expanded
services to our customers, including enhanced yard waste and bulky waste services. The
Escambia County Solid Waste Department will be enacting another 3.5% rate increase at
botl: the Perdido Landfill and the County Transfer Station in FY 2013. However, due to
the savings from the conversion to CNG fuel, the Sanitation Department will not require
a corresponding rate increase for FY 2013 to offset the increase in disposal expenses at
the county facilities.

An allocation of $50,000 is included in the budget document to fund a required
Management Audit by an independent consulting firm. The ECUA’s enabling legislation
currently requires this document to be prepared every three years.

The operating budget expenditures include the 3% funding ($865,000) for a potential
increase in our contribution to the Florida Retirement System (FRS) rate related to a
court case currently being considered. If the court system decides in favor of the
employees and eliminates the employee contribution amount to the FRS, these funds
will be used to pay the increase in the employers’ contribution. If the court system
decides in favor of the FRS, I recommend the funds be utilized for performance-based
merit increases for the employees. The net result in either scenario will be a
compensation increase for our employees.

The Human Resources Department budget includes an additional $30,000 for Third-
Party Adjuster Services of our risk management claims. Adding these adjuster services
will improve response time and provide an additional mechanism for responding to
major ratepayer emergencies on a 365-day/7-day/24-hour schedule. State-certified
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adjusters provide the expertise and independent assessment crucial to generating
customer confidence in the ECUA’s response, while containing claim costs.

We also have $23,420 included for professional development. In the next five to seven
years, we projected approximately 60% of ECUA’s management will retire, which
includes four directors and 14 managers, superintendents or supervisors. A recent
Human Resources Gap Analysis revealed there is insufficient cross-functional
knowledge and talent ready to step up and fill the potential loss of leadership. When the
employees are selected to fill future positions of leadership, it is vital they understand
what is expected of them. This funding will ensure the needed development in the area
of diversity training, out-sourced regulatory training by subject-matter experts, safety
training and other selected areas of concern.

The expenses in utility operations work units are increasing because of the expansion of
the ECUA facilities including the regional lift stations and the very specialized
equipment we utilize. The expected costs of grounds maintenance are increased by
$24,000 because of the additional buildings and properties. There is expected
maintenance costs associated with the three regional lift stations that were not a factor
in previous years. The valve units, scrubbers for odor control, specialized tools and
equipment that are required, and general materials and supplies have an increased cost
of $129,379 for next year.

Also included is funding for an increase in health insurance premiums which is
estimated at 9.5% or, $549,000. Negotiations between ECUA and our health insurance
carrier are imminent. With limited actuarial experience data, we have only preliminary
estimates for this expense at this time. The ECUA’s goal is to continue providing a fair
and competitive benefits package to our employees. We employ a cost-containment
strategy which anticipates new fiscal year costs based upon utilization, claims history,
and market trends. In the situation where actual renewals exceed projections, the
ECUA considers measures to reduce cost impact through implementation of health plan
changes, continuing to offer a consumer-directed plan, and increasing cost-sharing for
higher-cost plan options. We are continuing to promote and expand our wellness
initiatives which include an allocation of $22,000 for a Healthy Choices Reimbursement
Program for employees. This funding source is provided by Florida Blue Cross/Blue
Shield and must be spent on our Healthy Choice initiative.

For the water and wastewater systems, the operating budget expenditures include
funding for a new in-house water valve preventive maintenance and repair program in
lieu of the utilization of private contractors for the work. This will include two
maintenance persons and the appropriate equipment, and will carry a first-year
program cost of $125,714. These first-year costs include one-time expenses for the
purchase of equipment for startup of the in-house program. We currently have
approximately 22,000 water valves in our system, and they must be exercised and
maintained in order to keep our potable water transmission system intact. This has
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proven to be an overwhelming task which must be completed. The utilization of a
private contractor has proven to be counterproductive and much more expensive than
the proposed in-house program.

We have also included funding for an additional computer systems technician and part-
time student intern for the Information Technology (IT) Department. The additional
staff in IT will provide the needed manpower and computer programming expertise to
address the organizational needs, and the annual audit comment about insufficient
staffing in the IT Department to effectively complete the required separation of duties
for better internal controls.

There is also funding in the Regional Services Department for a new two-man crew with
the necessary equipment to address the considerable problem we are facing with the
required maintenance of the air release valves (ARVs) in our wastewater collection
system. These are high-maintenance mechanical pieces of equipment that are essential
to the operation of our wastewater transmission system. It is imperative that these
devices be in proper functioning order at all times to abate odors, prevent gas build-up
in the underground pipes, and prevent a condition known as “water hammer”. Failure
or clogging of these devices without the necessary repairs could result in a catastrophic
failure in the major trunk transmission line to the CWRF. The Main Street WWTP
replacement project, which included the construction of the new transmission main and
CWREF, also included the installation of 70 new ARVs. Maintenance of this equipment
has proven to be an operational task beyond the capabilities we have with our current
staft.

There is $215,000 included in the budget for the replacement of a significant number of
our large, commercial water meters. Parts are no longer available for the old meters,
thereby requiring a complete replacement when meters fail. We will be incrementally
installing the new, remote-read type of commercial meters which are state-of-the art.
The automated-read capability will reduce the man hours required to obtain
consumption data for billing purposes.

We are also facing increased costs of maintenance with the new CWRF and Regional Lift
Station equipment. We have avoided many costly maintenance items since the project
completion because of the warranty specifications requiring the contractors and
manufacturers to be responsible for any repairs. These warranties will expire during the
upcoming budget year, which means the ECUA will be responsible for these expenses.
We have included estimated repair costs for the dryers, filters, motors, etc. The amount
included in the budget is $850,000. All of these repairs must be made in order to keep
our plants and facilities in proper operating condition. Some of the anticipated expenses
are as follows:

e $25,000 — Repair of roto-screens and drum thickener at the Bayou Marcus WRF
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e $165,000 — Rebuild tertiary filters (gear drives, sockets, etc. required annually
because of continuous duty)

e $200,000 — Repair dryers (Parts hardening, motors, off-gas system,
grease/lubrication and feed pump repairs)

e $20,000 — Repair corroded equipment (corrosive environment for any material)

e $75,000 — Regional lift station repairs (miscellaneous normal repairs of in-plant
pumps, VFDs, lightning protection, air conditioner maintenance, etc.)

The area where we are finding the biggest cost escalation for the upcoming year is in the
purchase of electrical energy from Gulf Power to operate all of our plants and
appurtenances. Electrical energy costs are expected to escalate approximately
$400,000, or 5.44% based upon increased consumption at the CWRF and regional lift
stations. Our conversations with Gulf Power representatives indicate a 2.0% rate hike is
expected. We have also experienced escalation in the cost of required chemicals which
are up $380,000, or 13% over 2012.

There is an increase of $50,000 illustrated for the purchase of water on Pensacola
Beach. This is simply an accounting entry which has an offsetting revenue source, so the
line item increase should not be an area of concern.

We have included increases in vehicle fuel costs based upon expectations for the
upcoming year. Costs are low at this point, but are not expected to continue and will
most likely escalate after the national election. The use of CNG will help in our
sanitation operations, but diesel and gasoline are still the primary fuels for the vehicles
in our water and wastewater operations.

The FRS made some significant changes in their Deferred Retirement Option Program
(DROP) which has contributed to a significant amount of employee turnover. The
continuing result is a loss of institutional knowledge gained through empirical methods,
but has also allowed us to reap significant savings by hiring replacements at a lower rate
of pay. This phenomenon is expected to continue for the next few years. In FY 2011, we
experienced a collective loss of 442 years of experience and institutional knowledge with
the employees who retired, and over the past five years we have experienced a 28.5%
increase in the number of employees retiring from the ECUA.

For the sanitation system, items that reflect increases in cost over the current budget
include funding for the FRS issue or merit increase, and other contractual services, but
the overall decrease in total operating expenditures reflects the impact of using CNG as
our primary fuel source. The new vehicles will use a similar amount of fuel, but the
substantial reduction in fuel costs will have a major impact on the budget. We also
expect a reduction in maintenance costs because of the cleaner burning fuel and the
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reduced engine and filter maintenance. The EPA emissions requirements for standard
diesel engines were overarching and very expensive. Many of these expenses will be
avoided with CNG. While the monthly residential sanitation rate will remain
unchanged, residential sanitation customers will see a reduction in the monthly fuel
surcharge of approximately $1 due to the conversion to CNG to fuel sanitation vehicles.
Sanitation is also proposing a reduction in residential and commercial roll-off container
rates due to the conversion to CNG.

The Project Contingencies rollover amount at the end of FY 2011 was greater than
anticipated. Water system revenues were also higher than anticipated and we made a
concerted effort to keep operating expenses as low as possible through the current fiscal
year because of the anticipated FY 2013 expenses associated with the Sanitary Sewer
Overflow/Inflow and Infiltration (SSO/1&I) program and FDEP Consent Order (CO).
The ending balance for FY 2010 was $5.5 million, and for FY 2011 it was $12.6 million.
The amount is expected to be similar for FY 2012, so these funds have been rolled into
the FY 2013 budget projections which helped keep the necessary rate increase lower
than originally anticipated.

The FY 2013 budget includes a significant Capital Improvement Program (CIP) in the
sum of $32,966,000. The staff spent many hours discussing and prioritizing the
recommended list of system needs. It includes a large increase in funding for the
SSO/1&I Program ($7,000,000) in response to the FDEP Consent Order (CO) which the
ECUA Board approved in May 2012. This will be the first year of a 16-year program that
we have established to make the system reparations required in the CO. This budget
anticipates the issuance of debt either through the State Revolving Fund (SRF) Loan
Program, bank loans or bonds to fund most of the CIP projects. Cash funding in the
approximate sum of $12 million is included in the budget to pay a portion of the
expenses in order to keep the required rate increase to a minimum. A debt issuance of

approximately $21 million will be required to complete the balance of the recommended
CIP.

The debt service coverage (DSC) for the water and wastewater systems is projected at
1.15% for all of our debt, and 1.40% for the parity debt (DSC is lower for the SRF funds
than for bank loans and the bonds). The DSC for the sanitation system is 4.56%.

In summary, water and wastewater rates will require an increase of $2.39 per month for
an average residential customer, which is primarily due to increased electrical and fuel
costs, health care costs and increased cost of chemicals. Monthly sanitation rates will
not increase and the sanitation fuel surcharge will be decreased by approximately $1 per
month, due to the conversion to CNG fuel. Therefore, an average ECUA water/
wastewater customer who also receives ECUA sanitation service will see a net monthly
increase of only $1.39 per month, or $0.35 per week. A water service only customer who
utilizes our solid waste collection service will see a net increase of $0.08 per month, or
$0.02 per week.
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The FY 2013 budget provides an aggressive CIP approach targeting system repairs and
the SSO/1&I Consent Order requirements. The daily maintenance and repair costs of
the water and wastewater systems are increasing because of increased costs of materials
and supplies, and the expiring warranties on the equipment and buildings associated
with the Main Street WWTP replacement project. The staff made a concerted effort to
be frugal with expenditures, which helped tremendously in the FY 2013 water and
wastewater budget preparations.

We were able to avoid a rate increase in the FY 2013 sanitation budget while planning to
increase services to our customers, primarily because of the fuel cost savings resulting
from the utilization of CNG as our primary fuel source. Escambia County is again
raising their disposal costs at the Perdido Landfill and their attendant fees at their
transfer station. Despite the impact of these cost escalations, our innovative methods
have enabled the ECUA to avoid a sanitation rate increase, expand service levels and
reduce the fuel surcharge fee.
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WATER & WASTEWATER SYSTEMS
PROPOSED SOURCES & USES
FISCAL YEAR 2013

SOURCES:

MONTHLY SERVICE CHARGES :
WATER
WASTEWATER

TOTAL MONTHLY SERVICE CHARGES

CONNECTION CHARGES

MISCELLANEOUS

SEWER IMPROVEMENT FEE
TOTAL OPERATING REVENUES

INTEREST INCOME
IMPACT FEES

TOTAL REVENUES

BEGINNING BALANCES :
UNRESTRICTED RESERVES
BOND FUNDS
PROJECT CONTINGENCIES (WORKING CAPITAL)

TOTAL SOURCES

USES:

PERSONAL SERVICES

SUPPORT SERVICES

MATERIALS & SUPPLIES

SEPTIC TANK ABATEMENT PROGRAM

OPERATING CONTINGENCY

INDIRECT OVERHEAD ALLOCATION
TOTAL OPERATING EXPENSES

DEBT SERVICE (PARITY DEBT)
DEBT SERVICE FOR NEW BORROWING
DEBT SERVICE FOR SRF LOANS

CIP PROJECTS

R & R PROJECTS

BOND FUND PROJECTS

AMR PROGRAM ANNUAL LOAN PAYMENT

TOTAL OTHERS
ENDING BALANCES :
UNRESTRICTED RESERVES
PROJECT CONTINGENCIES (WORKING CAPITAL)

TOTAL USES

DEBT SERVICE COVERAGE (PARITY DEBT)

DEBT SERVICE COVERAGE (ALL DEBT)

EMERALD COAST UTILITIES AUTHORITY

$39,658,934
45,256,090
84,915,024
270,000
1,250,000
6,250,000
92,685,024
350,000
1,250,000
94,285,024
3,500,000
20,000,000
13,306,447
131,001,471
30,442,758
18,216,620
7,211,385
160,000
300,000
(454,320)
55,876,443
25,125,130
1,575,000
5,607,685
6,466,000
6,500,000
20,000,000
1,163,355
34,129,355
3,500,000
5,277,858

$131,091,471

1.40
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WATER & WASTEWATER

SYSTEMS

CAPITAL

IMPROVEMENTS

2013



EMERALD COAST UTILITIES AUTHORITY
WATER AND WASTEWATER SYSTEM
FY 2013
PROPOSED CIP PROJECTS

Funds (000)

Project Project
Page# Priority # Number Description Total
23 1 RS624 Inflow & Infiltration 7,000 7,000
24 2 CS222 CWRF Septage Receiving 1,840 8,840
25 3 RS032 Bayou Marcus Headworks 600 9,440
26 .4 RW906 Replace Antiquated Water Lines 2,000 11,440
27 5 RW Airport North Well 1,200 12,640
28 6 RS235 Sludge Dryer Improvements 550 13,190
29 7 RA Vehicle R & R Program-Ellyson 1,436 14,626
30 8 RWO066 Carriage Hills Ground Storage Tank WRF and Pump Station 1,000 15,626
31 9 RS113I Manhole Rehabilitation 500 16,126
32 10 RW901T Well Maintenance & Testing 600 16,726
33 11 RS121 Lift Station Replacement and Upgrades 5,000 21,726
34 12 RS Trunk Line Inspection 750 22,476
35 13 RS Old Corry Field Road Force Main Replacement 750 23,226
36 14 RS008R  Pump Repair & Replacement 400 23,626
37 15 RW717 Elevated Tank Maintenance Program 750 24,376
38 16 RS849 Lift Station Codes and Standards Upgrade 750 25,126
39 17 RS728F Annual Lift Station Mechanical Needs 300 25426
40 18 Cs Bayou Marcus Nitrogen Analyzer and Carbon addition 140 25,566
41 19 RW920E Ongoing Water Line Cleaning Program 500 26,066
42 20 RW507P Water Service Renewal 500 26,566
43 21 RW916Q Water Treatment Facility Mechanical Needs 500 27,066
44 22 RS928P  Electric Panel Replacement Lift Station 300 27,366
45 23 CA601A  Miscellaneous Paving Projects 500 27,866
46 24 RWO067 Water Quality Connection 200 28,066
47 25 CA INFOR Handheld Devices 200 28,266
48 26 RW401 Creek Crossing Renewals 300 28,566
49 27 RS PB Dechlorination Canopy 200 28,766
50 28 RwW034 Water Treatment Facility Replacement-F & Scott 1,200 29,966
51 29 CS317 Sewer Expansion and Septic Tank Abatement Program 3,000 32,966

21



PROJECT DATA SHEET PROJECT NO: RS624

Program: Wastewater Collection

Capital Improvements Program Project Title: Inflow & Infiltration (1&I)
Figcal Years Reduction
2013 - 2017
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL
cP
OPERATING
RENEWAL &
REPLACEMENT 8319 7000 7000 7000 8000 10000 47319
TOTAL 8319 7000 7000 7000 8000 10000 47319
ESTIMATED MAP
PROJECT COSTS
Date: 2/28/08
ENV. ASSESS
ENGINEERING 4000000
SURVEY 1
INSPECTION 2000000}
TESTING VARIOUS LOCATIONS
CONSTRUCTION 41318000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT ‘
TOTAL | $47,319,000
DESCRIPTION:

This will be a multi-phase, multi-year project to identify, quantify, prioritize, and correct the sources of 1&l in the collection
system. Work will Include the Installation of temporary and permanent flow monitors, repair and replacement of the
existing sewer lines using various methods, development and calibration of a hydraulic computer model to assist in the
prioritization of work to maximize the effectiveness of available funds, and identifying future CIP projects.

927
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PROJECT DATA SHEET PROJECT NO: C$222

Program: Water Reclamation

Capital Improvements Program Project Title: CWRF Septage Racelving
Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2018 2016 2017 TOTAL

cP
OPERATING 1840 1840

RENEWAL &
REPLACEMENT

TOTAL 1840 1840

ESTIMATED MAP
PROJECT COSTS S
Date: 2129112 CWRF SEPTAGE Y
ENV. ASSESS ‘ RECEIVING _
ENGINEERING 150000}
SURVEY
INSPECTION

—_—

TESTING
CONSTRUCTION 690000
EQUIPMENT 1000000
MATERIAL

FURNISHING

LAND
MISCELLANEOUS

INDIRECT
TOTAL I $1,840,000

DESCRIPTION:

This project Involves the set up of a septage receiving station at the CWRF. The station would consist of two units to receive
septage. Site modifications will be necessary for access and connections to existing plant infrastructure including electrical
and process stream are required.

210
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PROJECT DATA SHEET

Capital Improvements Program
Fiscal Years

2013 - 2017

PROJECT NO: RS032

Program: Water Reclamation

Project Title: Bayou Marcus Headworks

FUNDS (000)

FISCAL
PRIOR YEAR
YEARS 2013

FISCAL
YEAR
2014

FISCAL
YEAR
2015

FISCAL
YEAR
2018

FISCAL
YEAR
2017

PROJECT
TOTAL

(o114
OPERATING

RENEWAL &
REPLACEMENT

3000 600

3600

TOTAL

3000 600

3600

ESTIMATED
PROJECT COSTS

MAP

Date: 2/18/08

ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT

TOTAL l $3,600,000

3350000

225000|
25000

PROVIDE GRIT REMOVAL
& UPGRADS SCRERNING
@ BAYOU MARCUS FACILITY

...‘.,\_\\w D%\ . _,j_,-—\

DESCRIPTION:

The Bayou Marcus Facility does not have any grit removal at this time and it is building up in the bottom of the splitter box
and the oxidation ditches as well. A grit removal system would prevent this from occuring. Additionally the existing
screening allows for bypasses of screens occasionally which requires frequent dismantling of the pumps and check valves
at the plant. This dismantling could cause problems with the performance of the plant if not addressed. The project would
provide screening ahead of the master pump station and then grit removal near the location of the current screening

complex.

25
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PROJECT DATA SHEET PROJECT NO: RWS06

Program: Water Distribution

Capital improvements Program Projact Title: Replace Antiquated Water Lines

Fiscal Years

2013 - 2017

PRIOR
FUNDS (000) YEARS

FISCAL FISCAL FISCAL FISCAL FISCAL
YEAR YEAR YEAR YEAR YEAR PROJECT
2013 2014 2016 20186 2017 TOTAL

(o] 4
OPERATING

RENEWAL &
REPLACEMENT 1631

2000 1000 1000 5631

TOTAL _ 1531

2000 1000 1000 5531

ESTIMATED
PROJECT COSTS

Date: 1131108

ENV. ASSESS

SURVEY
INSPECTION

TESTING
CONSTRUCTION 5031000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

ENGINEERING 500000

INDIRECT

TOTAL | $5,531,000

MAP

VARIOUS LOCATIONS

DESCRIPTION:

to avallability of funds.

ECUA's water system contains many areas where water lines were installed many years ago without proper regard to
uitimate demand. Many lines no longer provide the necessary flow or pressure. Customers often experience water quality
problems. This program provides for replacement and upgrade of antiquated lines as problem areas are identified, subject

57
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PROJECT DATA SHEET PROJECT NO: RW

Program: Water Production

Capital Improvements Program Project Title: Alrport North Well Replacement
Fiscal Years
2013 - 2017
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL
cp
OPERATING
RENEWAL &
REPLACEMENT 1200 1200
TOTAL 1200 1200
ESTIMATED MAP

PROJECT COSTS N
Date: 6/06/12 Ve
ENV. ASSESS N
ENGINEERING 70000/ s
SURVEY 10000} ~ /)
INSPECTION 25000 / “}-{--.N,_.-" /
TESTING 7R
CONSTRUCTION 795000 AR
EQUIPMENT 300000 e
MATERIAL |
FURNISHING AIRPORT /‘
LAND - WELL NORTH
MISCELLANEOUS
INDIRECT

TOTAL | $1,200,000

DESCRIPTION:

Replace existing well house with current design and technology, in order to bring the well site to current standards.
Modifications to the existing pump assembly will not be necessary. The current location is adequate requiring only minor
site work.

225
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PROJECT DATA SHEET

Capital Improvements Program
Fiscal Years

2013 - 2017

PROJECT NO: RS238
Program: Water Reclamation

Project Title: Sludge Dryer Improvements

FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR
FUNDS (000) YEARS 2013 2014 2016

FISCAL FISCAL
YEAR YEAR PROJECT
2016 2017 TOTAL

CiP
OPERATING

RENEWAL &
REPLACEMENT 550

TOTAL 550

ESTIMATED MAP

PROJECT COSTS [ ]
Date: 5124112
ENV. ASSESS _
ENGINEERING 5000
SURVEY ‘
INSPEGTION | 1 ‘

i

TESTING | L Iy
CONSTRUCTION 466000| n L B }
EQUIPMENT 80000| | §
MATERIAL 10000|
FURNISHING
LAND .
MISCELLANEOUS ‘ 1.9 , N
INDIRECT i {—‘
]

TOTAL | $550,000

\
AN
RD

N
CHEMSTRAND ]

N

[

J

[\« \

WIGGINS LN X
SELLAL : N
| N 2

DESCRIPTION:

After approximately 18 months of service, the two sludge dryers exhibited significant wear on the agitation paddles and the
interior of the pressure vessels (which come into direct contact with the heated siudge). With the assistance of the dryer
manufacturer (Komline Sanderson), a plan to repair the dryers and harden the wear components was developed. The
manufacturer is providing the bulk of the materials, and ECUA is providing the labor. In addition, the existing 15-ton single
beam bridge crane needs to be changed out for a 20-ton double beam bridge crane to have adequate capacity and reach to
lift the largest combined plieces of equipment. This crane replacement wiil eliminate the need to use two truck cranes in
conjunction with the 16-ton bridge crane to service and dismantle the dryer and its major components.

28
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PROJECT DATA SHEET PROJECT NO: RA

Program: General Projects

Capital Improvements Program Project Title: Vehicle R&R Program-Ellyson

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 20186 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 1436 1508 1508 1508 1508 7468

TOTAL 1436 1508 1608 1608 1508 7468

ESTIMATED MAP
PROJECT COSTS
Date: 2/09/12
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING N/A
CONSTRUCTION
EQUIPMENT 7468000]
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL | $7,468,000

DESCRIPTION:

This project provides funding for the renewal and replacement of ECUA fleet vehicles and heavy equipment. An expected
life span is assigned to each vehicle when it is purchased, based on the type of service it will provide. This replacement
schedule was originally developed as a straight projection of the expected life span, using 5§% increased in the cost of new
vehicles each year.

784
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PROJECT DATA SHEET PROJECT NO: RWO66
Program: Water Production
Capital Improvements Prog ram Project Title: Carriage Hills Ground Storage

Fiscal Years Tank WRF and Pump Station
2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2016 2017 TOTAL

CcIP
OPERATING

RENEWAL &
REPLACEMENT 2500 1000 3500

TOTAL 2500 1000 3500

ESTIMATED MAP
PROJECT COSTS
Date: 2114112
ENV. ASSESS
ENGINEERING 200000
SURVEY 20000
INSPECTION

TESTING
CONSTRUCTION 3280000|
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANECUS

INDIRECT ‘
TOTAL | $3,500,000

DESCRIPTION:

ECUA's master plan indicates a need for a water storage tank in the Carriage Hills area. The most effective location is
at/adjacent to the existing Carriage Hills well site.

163
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PROJECT DATA SHEET PROJECT NO: R$113i

Program: Wastewater Collection
Capital Improvements Program Project Title: Manhole Rehabilitation
Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

cip
OPERATING

RENEWAL &
REPLACEMENT 930 500 500 500 500 500 3430

TOTAL 930 500 500 500 500 500 3430

ESTIMATED MAP
PROJECT COSTS
Date: 2/13/09
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING SYSTEM WIDE
CONSTRUCTION 3430000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL | $3,430,000

DESCRIPTION:

Manholes in locations throughout the ECUA system have deteriorated severely due to hydrogen sulfide gas damage. They
must be rehabllitated using techniques that allow the system to remain in service. Some of the locations are part of a large
diameter trunk sewer system which would make bypass pumping prohibitive. Many of these manholes are very deep
making rehabilitation more difficult and more expensive. Some of these locations are in areas near surface water that
could be damaged by a sewage spill as a result of a collapse. This should be an ongoing effort.

675
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PROJECT DATA SHEET PROJECT NO: RW801T

Program: Water Production

Capital Improvements Program Project Title: Well Maintenance & Testing

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2018 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 1642 600 650 700 750 4242

TOTAL 1642 600 650 700 750 4242

ESTIMATED MAP
PROJECT COSTS
Date: 2/1412
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING SYSTEM WIDE
CONSTRUCTION 42420004
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT

TOTAL I $4,242,000

DESCRIPTION:

A well system overhaul may include repairing/relining the pump housing and impellers as well as repairing or replacing

the well casing and the lubrication system. A loss of §% efficiency in a facility can amount to a loss of production of 114,000
gal/day or 42,000,000 gal/year, along with wasted energy costs of $4,000. With 31 wells in production, we need to R&R 3
wells annually (minimum).

This is a continuing project which hits every well once every 10 - 12 years.
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PROJECT DATA SHEET PROJECT NO: R8121

Program: Wastewater Collection
Capital Improvements Program Project Title: LIft Station Replacement and
Fiscal Years Upgrade

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 9426 5000 5000 5000 5000 5000 34426

TOTAL 9426 5000 5000 5000 5000 5000 34426

ESTIMATED MAP
PROJECT COSTS
Date: 2/01/12
ENV. ASSESS
ENGINEERING 2000000
SURVEY
INSPECTION

TESTING | VARIOUS LOCATIONS
CONSTRUCTION 31726000
EQUIPMENT

MATERIAL

FURNISHING

LAND 700000
MISCELLANEOUS

INDIRECT ‘
TOTAL | $34,426,000

DESCRIPTION:

ECUA's sanitary sewer collection system includes 372 lift stations. Many of these lift stations are in poor condition and in
need of repair or in some cases replacement. Liftstations to be funded under this CIP project includes the liftstations outline
below. Other liftstations will be added annually. Liftstation numbers: 12, 13, 18, 20, 34, 36, 52, 57, 58, 103, 109, 118, 140, 141,
142, 143, 148, 150, 220.
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PROJECT DATA SHEET PROJECT NO: RS

Program: Wastewater Collection
Capital Improvements Program Project Title: Trunk Line Inspection
Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2018 2017 TOTAL

(14
OPERATING
RENEWAL &

REPLACEMENT 750 200 200 200 200 1550

TOTAL

ESTIMATED
PROJECT COSTS

Date: 2/21/12
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION 1560000
TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND

R gy
——— 2 = s :' r r L ——
MISCELLANEOUS | ‘rwﬁh%\_ﬁrw

=y ' GULF OF MEXICO

| = INSPECTION COUNTY WIDE
TOTALI $1,660,000 | =
DESCRIPTION:

INDIRECT

This project is to inspect ECUA's critical sanitary sewer trunk mains. The project will include CCTV (televising), bypass
pumping, access, and trafflc control.

191
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PROJECT DATA SHEET

Capital Improvements Program

Fiscal Years

2013 - 2017

PROJECT NO: RS

Program: Wastewater Collection

Project Title: Old Corry Fleld Rd. Force Main

Replacement

FUNDS (000)

PRIOR
YEARS

FISCAL
YEAR
2013

FISCAL
YEAR
2014

FISCAL
YEAR
2016

FISCAL
YEAR
2018

FISCAL
YEAR PROJECT
2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT

750

TOTAL

ESTIMATED

PRQJECT COSTS

Date:

2121112

ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS
INDIRECT

TOTAL | $750,000

90000
10000
5000

645000

< / - o

Q ) ./5\ N .
s a8l L

o I e =

WARRINGTON L/S # 372

Easyeaaiu

T Y A S

DESCRIPTION:

Replace the force main from intersection of Fortuna St. and Old Corry Field Rd. to L/S # 372 and inspect other portions of
the force main. The project may require a second phase depending on the condition of the force main upstream of the
replaced segment. The force main varies in size ranging from 8 to 12 inches in diameter. The smaller diameter portion is a
"choke" point preventing a large volume of flow from passing thereby participating in the cause for the overflows at L/S #

150.
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PROJECT DATA SHEET PROJECT NO: RS008R

Program: Wastewater Collection

Capital Improvements Program Project Title: Pump Repair & Replacement

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2016 2017 TOTAL

cip
OPERATING

RENEWAL &
REPLACEMENT 6561 400 400 400 400 400 2651

TOTAL 651 400 400 400 400 400 2651

ESTIMATED MAP
PROJECT COSTS
Date: 2/16/07
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 2651000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL I $2,651,000

DESCRIPTION:

This program is part of a preventive maintenance program that is being carried out by the Lift Station Division. This
program is targeted towards the small and medium size pumps. The pumps at our larger key stations are being repaired or
replaced due to wear and age as a part of specific projects. We have over 362 lift stations with more than 5§84 pumps in our
system. With an average life expectancy of 15 years we need to plan to replace 36 pumps per year. As growth is
continuing, many stations must be upgraded. This is particularly true of stations which repump the sewage from several
smaller stations.

137
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PROJECT DATA SHEET PROJECT NO: RW717

Program: Water Production
Capital Improvements Program Project Title: Elevated Tank Maintenance

Fiscal Years Program

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 1208 760 500 500 500 500 3966

TOTAL 1206 750 500 500 500 500 3966

ESTIMATED MAP
PROJECT COSTS
Date: 2/14/12
ENV. ASSESS
ENGINEERING 300000
SURVEY
INSPECTION

TESTING | VARIOUS LOCATIONS

CONSTRUCTION 3656000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT |
TOTAL l $3,966,000

DESCRIPTION:

The ECUA water system has 12 elevated and ground storage‘ tanks. An annual maintenance program of inspection,
cleaning, coating touchup and routine maintenance will help insure structural safety and prevent premature failure of
internal and external coatings.
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PROJECT DATA SHEET PROJECT NO: RS849

Program: Wastewater Collection

Capital Improvements Program Project Title: Lift Station Codes and Standards

Fiscal Years Upgrade

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2018 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 1121 750 750 750 750 750 4871

TOTAL 1121 750 750 750 750 750 4871

ESTIMATED MAP
PROJECT COSTS
Date: 2/14/07
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 3121000
EQUIPMENT 1750000
MATERIAL

FURNISHING

LAND

MISCELLANEOUS

INDIRECT
TOTAL l $4,871,000

DESCRIPTION:

To replace all rigid mount lift station pumps with guide rail systems and pumps. " Eliminate all stations with cans, single
pumps and manholes (using a standard manhole does not provide adequate room for a second pump).”Standards require
removal of lIft station pumps without entry into wet well. This project would upgrade approximately 30 lift stations per year
as identified in the 2007 Management Audit.
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PROJECT DATA SHEET PROJECT NO: RS728F

Program: Waterwater Collection

Capital Improvements Program Project Title: Annual Lift Station Mechanical

Flscai Years Needs

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000} YEARS 2013 2014 2016 2018 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 678 300 360 3560 350 360 2378

TOTAL 678 300 350 360 350 350 2378

ESTIMATED MAP
PROJECT COSTS
Date: 3/31/08
ENV. ASSESS
ENGINEERING

SURVEY
-
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 2378000
EQUIPMENT

MATERIAL

FURNISHING

LAND

MISCELLANECUS

INDIRECT

TOTAL I $2,378,000

DESCRIPTION:

To replace mechanical piping and pumps, or make miscellaneous repairs needed at ECUA's 362 lift stations.

926
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PROJECT DATA SHEET

Capital Improvements Program
Flscal Years

2013 - 2017

PROJECT NO: CS

Program: Water Reclamation

Project Title: Bayou Marcus Nitrogen Analyzer

and Carbon addition

FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR

FUNDS (000) YEARS 2013 2014 2015

FISCAL FISCAL
YEAR YEAR
2016 2017

PROJECT
TOTAL

cP
OPERATING 140

140

RENEWAL &
REPLACEMENT

TOTAL 140

ESTIMATED
PROJECT COSTS
Date: 2129112
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

NPT

30000
PERDIDO BAY \

TESTING
CONSTRUCTION
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL I $140,000

30000
80000

BAYOU
MARCUS WWTP

DESCRIPTION:

Nitrogen removal requires sufficient carbon sources. With the high nitrogen in the influent sometimes supplemental carbon
is needed. This project involves a storage and pumping facility for the carbon and on-line analyzers to adjust the dosing of
the carbon source to match the demand. Additionally it includes programming and a control system.

40
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PROJECT DATA SHEET PROJECT NO: RW920E

Program: Water Distribution

Capital Improvements Program Project Title: Ongoing Water Line Cleaning

Fiscal Years Program

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

ciP
OPERATING

RENEWAL &
REPLACEMENT 500 50 50 50 50 700

TOTAL 500 50 50 50 50 700

ESTIMATED MAP
PROJECT COSTS
Date: 317112
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS
CONSTRUCTION 700000
EQUIPMENT

MATERIAL

FURNISHING

LAND

MISCELLANEOUS

INDIRECT

TOTAL | $700,000

DESCRIPTION:

Over time, water lines will accumulate deposits on interior walls that can limit capacity and/or lead to water quality
problems. Water line cleaning is an alternative to replacement.

573
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PROJECT DATA SHEET PROJECT NO: RWS07P

Program: Water Distribution

Capital Improvements Program Project Title: Water Service Renewal

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2016 2017 TOTAL

cP
OPERATING

RENEWAL &
REPLACEMENT 1007 500 500 500 500 500 3507

TOTAL 1007 500 500 500 500 500 3607

ESTIMATED MAP
PROJECT COSTS
Date: 2/10/98
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 3507000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT ‘
TOTAL I $3,507,000

DESCRIPTION:

ECUA maintenance crews continue to repair leaking water services. The majority of these leaks are because of bad service
material. The impact on our operation is cost in overtime and customer satisfaction.

466
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PROJECT DATA SHEET PROJECT NO: RW916Q

Program: Water Production

Capital Improvements Program Project Title: Water Treatment Facltity

Fiacal Years Mechanical Needs

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2018 2017 TOTAL

cip
OPERATING

RENEWAL &
REPLACEMENT 559 500 5§50 800 650 700 3659

TOTAL 569 500 550 600 660 700 3659

ESTIMATED MAP
PROJECT COSTS
Date: 2/14/12
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING SYSTEM WIDE
CONSTRUCTION 3569000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL | $3,669,000

DESCRIPTION:

This project insures continued building maintenance and equipment operation to meet federal, state and safety guidelines.

12

43



PROJECT DATA SHEET PROJECT NO: RS928P

Program: Wastewater Collection

Capital Improvements Program Project Title: Electric Panel Replacemant Lift

Fiscal Years Station

2013 - 2017

FISCAL FISCAL FISCAL FISCAL - FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 701 300 300 300 300 300 2201

TOTAL 701 300 300 300 300 300 2201

ESTIMATED MAP
PROJECT COSTS
Date: 4/01/88
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 2201000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL | $2,201,000

DESCRIPTION:

The electrical panels are exposed to weather and Initially were built for the pumps installed at the time of construction. An
average electrical panel will last 10 to 15 years. With over 362 lift stations in our system we must replace 25 to 30 panels
per year to keep up. During the past few years we have only replaced 10 - 12 panels per year so we are still looking at a
backlog of panels which require replacement. New regulatory requirements have increased the cost per panel. With only

a few yearsof experience we are already seeing the benefits of this effort in reduced overtime call-outs due to equipment
malfunctions. The backlog of repair work orders has also been reduced. This program in conjunction with our SCADA
system has reduced our liabilities by significantly reducing the sewer backups and overflows. Recently, panels have had to
be replaced because the pumps have been upsized. All pumps greater than 20 hp require a soft starter.

130
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PROJECT DATA SHEET PROJECT NO: CAG01A

Program: General Projects

Capital Improvements Program Project Title: Miscellaneous Paving Projects

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2018 2017 TOTAL

CIP
OPERATING 831 500 6500 500 500 500 3331

RENEWAL &
REPLACEMENT

TOTAL 831 500 500 500 500 500 33N

ESTIMATED MAP
PROJECT COSTS
Date: 2/23/12
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS
CONSTRUCTION 3331000
EQUIPMENT

MATERIAL

FURNISHING

LAND

MISCELLANEOUS

INDIRECT
TOTAL I $3,331,000

DESCRIPTION:

Many of ECUA lift stations, manholes and other facilities are located In areas where access is limited. This project would
provide means to construct new or stabilize and maintain existing access roadways.

352
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PROJECT DATA SHEET PROJECT NO: RWO067

Program: Water Distribution

Capital improvements Program Project Titie: Water Quality Connections

Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 20186 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 200 200 200 200 200 1000

TOTAL 200 200 200 200 200 1000

ESTIMATED MAP
PROJECT COSTS
Date: 1/31/08
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING | VARIOUS LOCATIONS

CONSTRUCTION 1000000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT ‘
TOTAL | $1,000,000

DESCRIPTION:

There are dead-end lines throughout ECUA's water distribution system that can be eliminated by connections to the existing
water distribution system. The purpose of this project would be to identify areas where water circulation can be improved
by tying to adjacent distribution lines. A looped system provides better water circulation and can improve both water
quality and pressure.

118

46



PROJECT DATA SHEET PROJECT NO: CA

Program: General Projects

Capital Improvements Program Project Title: INFOR Handheld Devices
Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

CIP
OPERATING 200 200

RENEWAL &
REPLACEMENT

TOTAL 200 200

ESTIMATED MAP
PROJECT COSTS
Date: 2127112
ENV. ASSESS
ENGINEERING
SURVEY
INSPECTION

TESTING N/A
CONSTRUCTION

EQUIPMENT 125000
MATERIAL

FURNISHING

LAND

MISCELLANEOUS 75000

INDIRECT
TOTAL | $200,000

DESCRIPTION:

This is the expansion of the CMMS system being used at the CWREF facility. This system will provide better tracking of
maintenance and operating costs, as well as control inventory. At this time, the Lift Station, Facilities Maintenance, Odor
Control,and Generator divisions are not using any type of computerized software system. They only have access to the AS
400 which does not offer preventative maintenance tracking, asset life cycle costs, inventory management and a mobile
work order system. Implementation of this system will finally have all Maintenance divisions using the same system.

196
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PROJECT DATA SHEET PROJECT NO: RW401

Program: Water Distribution
Capital Improvements Program Project Title: Creek Crossing Renewals

Fiacal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2018 2016 2017 TOTAL

CIP
OPERATING

RENEWAL &
REPLACEMENT 300 300

TOTAL 300 300

ESTIMATED MAP
PROJECT COSTS
Date: 1115/08
ENV. ASSESS
ENGINEERING 70000
SURVEY
INSPECTION

TESTING VARIOUS LOCATIONS

CONSTRUCTION 230000
EQUIPMENT
MATERIAL
FURNISHING
LAND
MISCELLANEOUS

INDIRECT
TOTAL | $300,000

DESCRIPTION:

Numerous stream crossings of water distribution and sewer mains have falled in the past, and permanent repairs were not
effective. Several different approaches to main rehabilitation will be investigated, including directional boring, pipe
bursting and conventional methods. These include the following:

. Crossing at Interstate Circle (8" main)

. Creek crossing on Lillian Hwy. west of San Sebastian (8" main)
Pine Forest Road north of Lake Estelle (8" main)

Bayou Marcus Creek at Patricia Drive (8" main)

. 9 mile at 11 Mile Creek (6" force main)

254
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PROJECT DATA SHEET PROJECT NO: RS

Program: Wastewater Collection
Capital Improvements Program Project Title: PB Dechlorination Canopy
Fiscal Years

2013 - 2017

FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2015 2016 2017 TOTAL

(414
OPERATING

RENEWAL &
REPLACEMENT 200 200

TOTAL

PENSACOLA BEACH WWTP ‘-’ M g

ESTIMATED
PROJECT COSTS
Date: 2/27112
ENV. ASSESS :
ENGINEERING 25000
SURVEY
INSPECTION

TESTING
CONSTRUCTION
EQUIPMENT 100000}
MATERIAL 750004
FURNISHING
LAND
MISCELLANEOUS
INDIRECT

—_— et |

TOTAL | $200,000

DESCRIPTION:

The replacement of this canopy Is critical because it is a weather barrier for the dechlorination system ailowing the plant
effiuent to be discharged to the sound. The current canopy is aging very quickly due to the salt environment and could
become dangerous to the plant in the next major storm event.

198
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PROJECT DATA SHEET PROJECT NO: RW034

Program: Water Production

Capital Improvements Program Project Title: Water Treatment Facility
Fiscal Years Replacement - F & Scoft
2013 - 2017
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (300) YEARS 2013 2014 2015 2016 2047 TOTAL
cP
OPERATING
RENEWAL &
REPLACEMENT 1200 1200
TOTAL 1200 1200
ESTIMATED MAP
PROJECT COSTS
Date: 2/08/99 ' : ’
ENV. ASSESS : c"“" St
ENGINEERING 70000 ; ‘
SURVEY 10000 i "
INSPECTION 25000§ ] Han st J
TESTING I ] | Weld !
CONSTRUCTION 795000 I ! House . ,'
EQUIPMENT 300000 — Sevﬂ', St - |
MATERIAL :
FURNISHING z 3 ; 3 z z !
LAND —_ '
MISCELLANEOUS
INDIRECT ‘
TOTAL | $1,200,000
DESCRIPTION:

Replace th existing well house with current design for additlonal chemical treatment (fluoridation) and install standby
generator. Modiflcations to the existing pump assembly will not be necessary and current location will allow modifications
requiring only minor site work.
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PROJECT DATA SHEET

Capital Improvements Program

PROJECT NO: CS317

Program: Wastewater Collection
Project Title: Sewer Expansion & Septic Tank

Fiscal Years Abatement Program
2013 - 2017
FISCAL FISCAL FISCAL FISCAL FISCAL
PRIOR YEAR YEAR YEAR YEAR YEAR PROJECT
FUNDS (000) YEARS 2013 2014 2016 2016 2017 TOTAL
ciP
OPERATING 3844 3000 3000 3000 3000 3000 18844
RENEWAL &
REPLACEMENT
TOTAL 3844 3000 3000 3000 3000 3000 18844
ESTIMATED MAP
PROJECT COSTS
Date: 2101112
ENV. ASSESS
ENGINEERING 1000000
SURVEY 100000
INSPECTION
TESTING VARIOUS LOCATIONS
CONSTRUCTION 17744000]
EQUIPMENT
MATERIAL
FURNISHING
LAND ‘
MISCELLANEOUS
INDIRECT

TOTAL I $18,844,000

DESCRIPTION:

Many neighborhoods currently serviced by septic tanks have been identifled and will be considered for sewer expansion as

funds become available.
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